CARRUS AT A GLANCE

Your operations should drive your profitability, not limit it. VWhether it's relocating
manufacturing operations, expanding facilities, or optimizing existing operations,
Carrus Group brings the expertise and execution to manage your project at every
phase so that your primary focus remains on your organization's SUCCess.

4 PHASES OF A PROJECT
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IMPLEMENT . Commission and run-off equipment
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M e After action review

CLOSEOUT * Project handoff

INDUSTRY EXPERIENCE AND SERVICE OFFERINGS

Plant Expansion or Relocation ® Production Line Optimization Project Management ¢ Re-manufacturing
Coordination e Throughput Escalation New Building Design Relocation / Tl Build-out
Operations Analysis Detailed Plant Layouts Facility Selection Expansions / Additions
Process Automation ¢ Process Improvement Facility Layout Equipment Selection
Value Stream Mapping Equipment Assessment Assembly / Fabrication Operational Efficiency

(866) 782-3340
WWW.Carrus-group.com




THE CARRUS DIFFERENCE

Too many manufacturers hit an artificial celling due to inefficient
processes and layouts. This is where Carrus Group thrives.

\We promise to be the partner you can count on when growth
demands more than your current facility can give, or operational
changes are needed at major inflection points.

\We will analyze your operations, design smarter layouts, and
Mmanage every step of expansion or relocation so you can stay
focused on running your business.

\When we work together, you can expect leaner production flow,
less waste, higher quality output, and a facility bullt to scale.

We protect your momentum, and your success IS our measure.
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