SMALL PROJECTS, BIG IMPACT

STRATEGIC SPRINTS | SPECIAL PROJECTS TEAM

Carrus Group’s strategic sprints are focused, high-mpact engagements designed to uncover
inefficiencies, unlock capacity, and drive measurable cost and time savings. With support
ranging from a few days to a few months, we help solve specific operational challenges with an
experienced team that moves quickly, thinks practically, and delivers essential outcomes.

D—(_@ Value Stream
[ o Mapping

Identify bottlenecks, waste, and hidden

inefficiencies across your workflows to create a

clear path to faster, more profitable operations.
Space

Audit

Evaluate how your facility is currently being used to
uncover opportunities for better flow, increased
capacity, and smarter utilization of every square foot.

000000

Equipment Selection
for ROI Optimization

Ensure every equipment investment is aligned to
throughput, efficiency, and payback so you buy what
drives results, not just what looks good on paper.

Operational
Assessment

Get a clear, objective view of your current operations
with prioritized recommendations to improve
performance, reduce costs, and scale effectively.

Plant
Layout

Create or redesign your floor plan to improve
flow, reduce handling time, and maximize
productivity without unnecessary expansion.

@ 4 Building

f‘ Selection

Choose the right facility with confidence by
aligning operational needs, growth plans, and
financial realities before you commit.

Carrus Group brings unparalleled expertise and execution to special
projects so you can stay focused on your organization's success.

Carrus

GROUP

(866) 782-3340
WWW.Carrus-group.com
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