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In a bid to enhance their operational efficiency, our client, CDI, embarked
on designing a new facility to consolidate their operations. With their main
facility at capacity and three off-site locations in use, CDI sought Carrus
Group's expertise to optimize their new plant's layout and operational flow.

Project Savings

A Building Redesign for Cost Savings
Our team of Industrial Engineers and Project Managers dove into CDI's
processes, allowing them to drive the redesign of the new facility. 
By focusing on operational needs, we created a layout that not only
supported current operations but also facilitated future expansions. 
Through meticulous analysis, we realigned material handling assumptions
with equipment and processes, resulting in substantial cost savings.

BUILDING LAYOUT / OPERATIONAL FLOW

Our Method
1. Evaluating All Operations and Processes Flow
2. Assessing Building Design
3. Engaging Clients and Testing Recommended Changes
4. Documenting Changes and Implementing New Design
5. Selecting Equipment
6. Installation
7. Project Savings

123,000 sq ft reserved
for future expansion

$1.2 million in Pre-cast & Steel
$2.2 million in Overhead Cranes
$450,000 in Concrete Work
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