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Felins, a leading manufacturer in the packaging industry, faced the challenge of
relocating their production and inventory to a new facility on a truncated timeline driven
by economic conditions and space concerns. Additionally, they aimed to improve their
operational layout, warehouse processes, and overall plant efficiency during the move.

Efficient Relocation
Expedited Execution: Carrus Group prioritized efficiency, value engineering, and
competitive quoting to expedite the relocation process.
Cost Savings: By competitively bidding on behalf of Felins, Carrus Group captured over
$100k in hard cost savings
Machinery Move: Carrus Group planned and executed the machinery move in half the
originally quoted time.
Seamless Transition: Production equipment was moved, connected and
commissioned in less than one week ensuring minimal disruption to operations.
Swift Transition: Operations and shipping/receiving were smoothly transitioned, with
revenue generating activities continuing uninterrupted from Friday shutdown to
Monday shipping.

Operational Layout Enhancement
Flow Optimization: Carrus Group transformed Felins' production from a "day build" to a
more efficient flow build process.
Material Flow Improvement: Material flow was streamlined from the warehouse to the
production line and back, enhancing overall efficiency.

AFTER

BEFORE
Maximized Profitability
Eliminated waste in the relocation and layout
improvement projects to maximize
profitability.

Smooth Transition
Seamless transition during the relocation
process, with minimal disruption to
operations.

Improved Efficiency
The optimized operational layout and shipping
processes resulted in improved plant
efficiency and productivity.

Design determines 80% of the costResults
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