
Failed Acumatica
Implementation

With a future-forward mentality and significant growth plan, Piranha contacted
Carrus Group to help them transition into a larger building to streamline their
production, modernize their facility, and allow for acquisition of future businesses.

HOW CARRUS GROUP
SAVED PIRANHA $2M

www.carrus-group.com
866-782-3340

Utilizing Client Expertise & Vendor Negotiation to Bring a
Big Fish out of a Small Pond
Piranha chose to general contract the project themselves, so Carrus was able to add
bandwidth to their current staff and provide additional support by bringing in vendors
for multiple quotes, price negotiation, improving product flow, finalizing the new floor
layout, coordinating equipment installation, and commissioning the new building.

Partnership as a Key to Success:

Weekly touchpoints were paramount to make Piranha’s aggressive 6-month move
happen in a timely manner. The level of detail, expertise, communication and precise
follow-through that Carrus Group specializes in, paired with a deep amount of trust
from Piranha leadership, ensured that this aggressive deadline was met.

Why Choose Carrus Group

Piranha’s experience highlights the value of having a trusted, collaborative partner.
Carrus Group’s ability to align stakeholders, negotiate effectively, and manage
complexity translated into measurable time savings and substantial financial impact
throughout the move.

Maximized Space
Minimized Investment
New facility accounted for
115,000 additional sq. ft.

Savings from Projected
70% on Painting Services
46%  on Overhead Cranes
31%  on Electrical Services

20% on Capital Expenditures

$2 Million in Total Project Savings
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